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My Background 

•  22+ years planning & development industry experience in Australia including: 
–  15 years+ in the port sector: 

•  10 years with the Port of Brisbane - Strategy & Planning 
•  5 years running own private practice 

•  Awarded Sir Winston Churchill Fellowship’ by the National Board of the Sir 
Winston Churchill Memorial Trust allowing research at the global port cities of 
Singapore, Shanghai, Rotterdam, London, New York, Seattle, Vancouver and 
Los Angeles 

 
•  Land Use, Master, Precinct, Spatial Planning 
•  State / Commonwealth Project Approvals 
•  Sustainability Plans & Sustainable Development Codes/Guidelines 
•  Advocacy Work for National Association ‘Ports Australia’ 
•  Authored key industry publications on Port Master Planning & Port/Supply 

Chain Protection 
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Facts, Figures & Observations - Australia 
 







Total Australian Trade 

Ports	
98%	

Other	2%	



Political Uncertainty over last 5-6 years – Commonwealth & 
State Governments – ‘changing politics’ 
 
Extremely active ‘interest groups’ lobbying against port 
developments 
 
Various state reviews of port legislative frameworks 
 
Disposal of capital dredge material banned in Great Barrier 
Reef World Heritage Area despite compliance with London 
Protocols and rigorous scientific examination of impacts 

Observations 









Resulting from 5 years of intensive UNESCO investigations – 
threatening to place Great Barrier Reef on World Heritage ‘In-
Danger’ list 

Government Response 



    

Critical Elements & Behaviours 
 



Key ELEMENTS 
•  Use a ‘Whole of Supply Chain’ approach 
•  Understand Economic Catchments/Hinterlands 
•  Underlying focus on Efficiencies & Rationalisation Opportunities 
•  Early Consideration of Environmental Values 
•  Ensure flexibility / options 
•  Ensuring Protection of Key Infrastructure (Landside & Marine) 
•  Deeper Engagement & Continuous Communication 
•  Streamlined Regulatory Processes ‘One Process’ 
•  A Focus on Societal & Indigenous Outcomes 
•  Open & Transparent Reporting 
 
Key BEHAVIOURS 
•  ‘Authentic & Responsible’ Leadership 
•  Spatial Strategy   è Corporate Strategy  
•  Develop a culture of ‘Ongoing Learning’ 
•  Ensure Organisational Diversity (Gender, Age, Skills, Ethnicity, Experience) 

Ensuring Good Port Planning Outcomes 



Put simply…… 

ELEMENTS BEHAVIOURS Excellent Planning 
Outcomes + 



Put simply…… 

ELEMENTS BEHAVIOURS 

Excellent Port Planning 
Outcomes outcomes	

building	blocks	

Enabling a ‘Licence to Grow’ 



Leading Practice: Port Master Planning  Approaches and Future Opportunities

101

Leading Practice:  
Port Master Planning
Approaches and  
Future Opportunities 
August 2013

Leading Practice:  
Port & Supply Chain Protection
Current Practice & Future Opportunities 
April 2014

In partnership with



Australian Port Planning Hierarchy – the theory 

National Port Strategy 

State Port Strategies   

Individual Port Master Plans 
& Precinct Plans 



‘Ports form an important element in the economic and social development of 
virtually all countries.  Accordingly, port planning should not only concern the port 
itself but also consider wider economic, social and physical factors in determining 

the role of the port in the overall regional and national development plans.’ 
 

(International Association of Ports and Harbours, USA) 
 

‘If we are to meet the challenge of growth we must move away from ports being 
treated like islands; unconnected from broader planning and transport links in the 

cities and regions where they are sited.’ 
 

(Federal Transport Minister) 

 
 
 
 
 



Dampier Port Master Planning must consider 
‘beyond the port’ factors 

the	port	

land	use	
interface	
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Incorporating Environmental & Societal 
Values 
•  Understand the Port Environment 

–  Have rigorous and defendable baseline data – know your port environment !! 
–  Water Quality, Air Quality, Terrestrial & Marine Biodiversity etc 

•  Avoid, Mitigate, Offset – Guiding Principles 
–  Remember the hierarchy !! 

•  Ongoing Monitoring, Adaptive Management & Research 
–  Constant focus – check and re-check outcomes & adapt/change if necessary 
–  Support Research 

•  Industry Partnerships – ‘Increasing the Knowledge Base’ 
–  Government, Ports, Infrastructure Partners, Transport Operators, Resource & Freight Handlers 

•  Stakeholder Engagement & Communication – Make it real !! 
–  Tell the port story – how does trade port activity relate to our everyday lives ? 
–  Deeper engagement 
–  Don’t just consult at project time !! Consult all the time. 
–  Use of Social Media – Twitter, Facebook, YouTube (remember how people get their information) 
 



 

•  500 million daily tweets 
•  71-100 character messages 

•  347 million users worldwide 
- 6 million in Australia & 1 Million in NZ 

•  1.4 billion members 
•  800 million daily active users 

•  1 billion users 
•  More than 50% of 16-24yr olds admit they ‘love’ YouTube 
 

Potential Reach of Social Media ? 



Social Media Observations 

Use of Twitter in ports 

 

 

 
 
  
 
 



Social Media Observations 

Use of YouTube in ports 

 

 

 
 
  
 
 







Promotes design changes to avoid, reduce or mitigate environmental 
impacts (helps avoid longer term problems) 
 
Reduces project & operational cost over longer term 
 
Embeds environmental & societal considerations in future decision 
making / corporate culture 
 
Helps ports work with nature – not ‘on’ it 
 
Assists in obtaining regulatory approvals for future projects 
 
Improves stakeholder & community awareness of future development 
 

Demonstrates to community that port is serious about improving 
outcomes 
 
Demonstrates balance 

How does the consideration of Environmental & 
Societal values lead to better planning outcomes? 



    

The Future ? 
 



Fluctuating Trade 
Growth 

Increasing ‘urban 
interface issues’ 

Responding to Climate 
Change 

Increasing Stakeholder 
Expectations 

Global Economic 
Uncertainty 

Continued M & A’s 

Restricted Access to 
Capital 

Greater Environmental 
Performance Expectation 

Strong need for port 
‘rationalisations’ 
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Business and the
Sustainable Development Goals: 
Acting Responsibly and 
Finding Opportunities

A GLOBAL COMPACT FOR
SUSTAINABLE DEVELOPMENT



The Sustainable Development Goals provide a powerful 
aspiration for improving our world – laying out where we 
collectively need to go and how to get there. Responsible 
business and investment will be essential to achieving this 
transformational change. 

All companies can play a role in meeting the 
ambitious targets of the SDGs. While the scale and 
scope of the global goals is unprecedented, the 
fundamental ways that business can contribute remain 
unchanged. The UN Global Compact asks companies to 
first do business responsibly and then pursue opportunities 
to solve societal challenges through business innovation 
and collaboration – both important contributions to the 
SDGs. In short, companies must not make our world’s 
problems worse before they try to make them better. 

The good news is that through the UN Global Compact 
companies are responding to the call.  Our more than 
8,000 corporate participants in over 160 countries 
represent nearly every industry sector and size, and come 
equally from developed and developing countries. The idea 
and practice of responsible business is global. With 
business activity, investments and supply chains reaching 
all corners of the earth, companies are choosing to 
become active stakeholders in societies for the long run, 
knowing that they can only succeed when the world 
around them is thriving. 

From principled business practices to making long-term 
commitments aligned with the SDGs, we need more 
companies around the world to join the UN Global 
Compact and help to change the world around them.

BUSINESS CONTRIBUTION TO THE SDGs
FIND OPPORTUNITYACT RESPONSIBLY

United Nations Global Compact 



North Queensland Bulk Ports - Queensland NSW Ports – New South Wales 

Some leading examples - Australia 



The Future….will happen 

Let’s plan for it !! 



thank you 

    

   sprottplanning.com 
 


